MINUTES - General Meeting -02-25-2025 - 7:30 PM

ZOOM:
https://us06web.zoom.us?j?82339689781?2pwd=Z3VYyNKhRVWJCZIdNY
VBUTmc5SONRZz09

Meeting iD: 823 3968 9781
Passcode 565513

President: Melanie Fernandez KJ4VCT
e Call to Order: 7:35PM
e Greeting and Pledge of Allegiance


https://us06web.zoom.us?j?82339689781?pwd=Z3VyNkhRVWJCZIdNYVBUTmc5SONRZz09
https://us06web.zoom.us?j?82339689781?pwd=Z3VyNkhRVWJCZIdNYVBUTmc5SONRZz09

e Introductions from the Board and Roll Call
Present: Melanie Fernandez, Carol Sjursen,Michael Wolf,Jay
Kolinsky NE2Q, Aurora Figuereido, Howard Groveman, Brandon
Wasa NADGW, Ben Echavarria,Dirk Basting, Kevin Feliciano,
Ronald Rowe, David Warner, Jeff Stahl, Chris Oh,

ZOOM: Tom Savoca, Brandy Coolidge, Elliot Spiro, Ricky Eaton,
Sylvan Pierre, Mitch Rudin

Secretary: Ricki Witte KJ4FSJ
e Approval of draft of minutes as appears on website W4BUG.org
Minutes as appear on Website were approved.
Vice President : Ben Echavarria N7BBE
e Call Jeff Stahl K4BH for VE Report
One person tested but did not pass Tech test - Kevin Feliciano
e Call Carol Sjursen KJ4AWB for Broward Ares/Races Report
Need volunteers for shelters
Skywarn Class in the National Weather Center coming soon.

Treasurer: Dirk Basting N4AAN
e Current Checking Balance __$2720.89 $5000 CD $5076.73
CASH__ 0
Membership: Paid 62 Unpaid 16
Lifetime: 27
Family 3

Repeater Trustee : Ricky Eaton KD4HGR
e DMR Working fine
e Remote HF Station Noise on 75 meters, Joe’s is better
e AliStar Update Pending
e Repeater Status Intermittent noise being checked out

Director, PIO - K9TJS



e Reminder to update your email address or personal info on
website or call Melanie 954-560-3706
Announced

e Looking for new people to assist with PIO, Website, Social Media
Announced

Director At Large - Joe McGee

e Speaker tonight is Chris Oh KK4ACE. He will discuss Mesh
Networks.
Announced

e We say a prayer for those people facing health issues that we
are unaware of.
Announced

President Pro Tem : Melanie Fernandez KJ4VC

Announced the following:

Since David Pomerantz declined to accept the election in November
2024 board Election results as President, the following changes are
made to the Board and need to be voted upon by the membership.

President Pro TEM - Melanie Fernandez KJ4VCT
Vice President - Joe McGee NX4T

Secretary - Ricki Witte KJ4FSJ

Director at Large- Ben Echavarria N7BBE

The other Board positions remain unaffected.

ANY DISCUSSION? NO

ANYONE willing to fill these seats other than the recommended
people? NO

All in Favor say AY All Present in person and Zoom Opposed say No 0

*[See attachment of recommended verbage.]



Is there anyone interested in being our Secretary or even President?
If so, please call Melanie @ 954-560-3706 No interest shown on Zoom
or those present at meeting

We also need help on the hospitality Team for our next picnic on
March 29, 2025. Zero interest shown

CHRIS OH gave a stimulating talk with Power Point. Will see if can put
on Google Docs for future referance.

Q & A follow.

Adjournment @ 9:15 PM.

READ DOCUMENT to all and brief discussion followed.
* Suggested Script for an Election at the February 2025 Meeting

As you know, we elected a new president in November, but due
to conflicts he had to resign almost immediately. The Executive
Committee held an emergency meeting to figure out what could
be done to keep the club running smoothly, especially with
Winter Field Day coming up soon. The Bylaws provide that when
the President resigns or otherwise is unwilling or unable to
complete the term of office, the Vice President automatically
becomes president. However, Ben Echavarria does so much
volunteer work for other organizations that he was not able to



take on the responsibilities of president. | agreed to resume the
role of president on a temporary basis, while we look for
someone willing and able to serve in that capacity, with the
understanding that | would not be able to attend all meetings.
Joe McGee was willing to fill in during my absences, so he and
Ben agreed to swap places: Joe would become Vice President
and Ben would be a Director at Large. In addition, we had not
been able to find anyone to run for secretary, so Ricki Witte said
she would continue on a temporary basis. Because officers are
elected by the membership, | will ask you to vote to confirm the
slate: Melanie Fernandez, President pro tem [pro tempore] Joe
McGee, Vice President Ben Echavarria, Director at Large Ricki
Witte, Secretary pro tem Other Board positions are unaffected.
(Dirk Basting, Treasurer; Jeff Stahl, K4BH, Director at Large;
Tom Savoca, PIO, and Ricky Eaton, Repeater Trustee). Before we
vote, the floor is open for discussion. Are there any questions?
And is anyone willing to fulfill the office of president or
secretary? . ... If there is no further discussion, [either askfor a
vote on each position or if they wish to confirm the proposed
slate of officers] All in favor please say aye. All opposed?



